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1 About This Plan

1.1  What is the Meaford Transportation Master Plan?

This report is Meaford’s Transportation Master Plan (TMP). It provides
recommendations for infrastructure and policies that aim to address Meaford’s
transportation needs and support the vision:

The Municipality of Meaford will provide a sustainable, connected and economical
multi-modal transportation system where goods and agricultural equipment are moved
efficiently and people of all ages and abilities can travel safely.

This TMP identifies a number of needs and issues related to transportation, and
solutions to these needs which balance fiscal responsibility, safety, accessibility,
equity, sustainability and climate change objectives for the Municipality of
Meaford.

I's an exciting plan for all residents of Meaford; many affordable initiatives have
been identified that can improve transportation for urban and rural residents in
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the short term, and longer-term needs are also identified to support growth and
goals through the 2045 planning horizon.

1.2 Why Was the Plan Prepared?

As it is evolving, the Municipality of Meaford is facing new challenges in building
and maintaining its transportation network. These challenges relate to aging
infrastructure, growth in traffic levels and growing concerns about accessibility,
safety and equity. Demographics are changing in Meaford with an aging
population with unique needs. More people want to walk and cycle but there are
gaps in sidewalks and limited cycling facilities. Meaford has varied
responsibilities in balancing the maintenance of aging infrastructure and building
for a future that will be quite different than its past. These point to a need for a
plan.

This is Meaford’s first Transportation Master Plan. The TMP is a strategic plan
that guides transportation policy development and infrastructure planning. It
provides the need and justification to invest in transportation infrastructure,
including rural and urban roads, the walking and cycling network, traffic calming,
safety, maintenance, and parking, among many needs.

The TMP is also forward-looking. Transportation is changing with e-commerce,
work-from-home, potential new technologies such as connected and
autonomous vehicles and electric vehicles. These changes are accompanying a
changing economy in Meaford, with a growing tourism sector supporting its
agricultural base. These changes are accelerating and the TMP looks at these
trends to accommodate and plan.

1.3 How Was the Plan Prepared?

The study followed the Terms of Reference and study Work Plan, with work
undertaken from Fall 2019 through Spring 2021. The study was undertaken in
four major phases, summarized in Exhibit 1.1. The first three of these steps
correspond to the major outputs of the study. Those reports are included as
Appendix A (Existing Conditions), Appendix B (Needs and Opportunities) and
Appendix C (Alternative Solutions) and each provides more detail into the
analyses and tasks undertaken at each step. The fourth phase was the
finalization of recommendations and preparation of this TMP document.
Additional technical memoranda in specific topic areas are also included as
appendices.

Exhibit 1.1: Study Process

Existing Needs & Alternative Transportation
Conditions Opportunities Solutions Master
Report Report Report Plan
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The public, stakeholders, and external agencies provided input at key
milestones in the development of the TMP. Two public information centres and
stakeholder engagement rounds were held as follows:

o Consultation Round 1 in Spring 2020 consisted of an online public
information centre (PIC) with materials posted and an online survey
questionnaire and stakeholder meeting (held online). The purpose of
the first round of consultation was to obtain input on what the
transportation challenges, needs and problems are in Meaford to
ensure all key areas of interested would be addressed by the study.

o Consultation Round 2 in Fall 2020 consisted of online PIC materials,
public survey, a live in-person consultation session held online and a
stakeholder meeting, also held online. The objective of the second
round of consultation was to obtain feedback on the draft study
recommendations.

Materials from consultation are included in Appendix | — Consultation Summary.

The Meaford Transportation Master Plan follows the Municipal Class
Environmental Assessment (MCEA) Master Plan process, which is an approved
process under the Environmental Assessment Act, R.S.0. 1990, c. E.18.

The Master Plan approach allows for the consideration of a group of interrelated
projects or interconnected system, such as a community’s transportation
system. The Meaford TMP follows Approach #2, which integrates it with the
Class Environmental Assessment (EA) process such that it fulfils Phases 1 and
2 for the individual projects within this master plan. This process is summarized
in Exhibit 1.2.

Exhibit 1.2: Municipal Class Environmental Assessment Process

FF

Phase 3:

Phase 1: Phase 2: Alternative Phase 4: Phase 5:
Problem or Alternative Dasian Environmental i Iementa-tion
Opportunity Solutions g Study Report P

Concepts

The Needs and Opportunities report (Appendix B) fulfills the requirements of
Phase 1, outlining Meaford’s transportation needs, issues and opportunities,
while the requirements of Phase 2 are fulfilled by the Alternative Solutions report
(Appendix C).

Major projects identified in this TMP that are classified as Schedule C projects
will require individual EAs that will build from the Master Plan’s foundation and
fulfillment of Phases 1 and 2.
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2 Vision and Goals

The vision, goals and directions for the Meaford Transportation Master were
established early in its development. These are intended to reflect the
community’s ambitions and objectives. They helped shape the direction of the
study and influenced recommendations by setting a vision for the future, where
Meaford sees itself in 25 years and beyond.

A draft version of the vision and goals was built by incorporating language and
directions from other recent and relevant Meaford planning documents. This
draft was presented to the public and stakeholders at the first round of
consultation. The vision, goals and directions were then revised based on
feedback received and finalized into the framework outlined in the following
sections.

Further details on how the vision, goals and directions were developed are
outlined in Appendix B — Needs and Opportunities.
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2.1 Vision Statement

The Transportation Master Plan’s vision statement presents, at a high level, the
desired future state of the Municipality’s transportation system. The vision helps
to shape the direction of the plan, in that recommendations and strategies are
developed to support the vision. The TMP provides the Municipality a tool to
build towards its vision in incremental progression over the coming years and
decades.

The Meaford TMP’s vision statement is:

The Municipality of Meaford will provide a sustainable, connected and economical
multi-modal transportation system where goods and agricultural equipment are moved
efficiently and people of all ages and abilities can travel safely.

July 19, 2021

The intent of this vision statement is to highlight the importance of sustainability,
supporting the economy and improving safety. In this context, ‘sustainable’
refers both to fiscal sustainability and environmental sustainability.

The term 'connected’ refers to the importance of providing easy access between
destinations within and outside of Meaford. Meanwhile, the term ‘economical’
refers to the need that transportation infrastructure and policy decisions must be
affordable for the municipality and taxpayers.

The vision statement also acknowledges the importance of the agricultural
industry to Meaford’s prosperity.

Finally, the vision statement acknowledges the importance that safe and efficient
travel be available to all residents, regardless of age and ability and their chosen
mode of travel.

2.2 Goals and Directions

Four goals and 16 directions were identified. These build upon the vision
statement and provide additional detail and more specific direction for the
Transportation Master Plan. All strategies, projects and other recommendations
developed for the final TMP should address at least one of the directions listed
with one of the four goals below and be consistent with the overall vision for
future Meaford.
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Meaford’s transportation system will:

Goal #1: Meet the needs of present and future urban and rural residents
and businesses.

o Direction #1: Develop a multi-modal transportation network that
enables efficient regional travel and sustainable travel choices.

o Direction #2: Enable the efficient movement of goods and
agricultural equipment.

° Direction #3: Support economic development and tourism.

o Direction #4: Increase access to opportunity for residents and
businesses.

Goal #2: Be delivered and maintained in a fiscally responsible and
sustainable manner.

o Direction #5: Prioritize maintenance and operations of existing
infrastructure.

o Direction #6: Improve operations and maintenance policies and
procedures and consider life-cycle costs in all infrastructure
decisions.

o Direction #7: Become more resilient to impacts from climate change.

o Direction #8: Embrace sustainable transportation practices and the
emerging shared economy.

Goal #3: Enhance safety, accessibility, equity and inclusivity to support
active, healthy lifestyles and livable communities.
o Direction #9: Improve traffic safety for all road users.

o Direction #10: Enable active transportation as an everyday option for
residents of all ages and abilities.

° Direction #11: Enhance connections to recreational trails and
facilities.

o Direction #12: Support the regional public transit and specialized
transit plans.

Goal #4: Support environmental sustainability and climate change
objectives.
o Direction #13: Reduce the reliance on single-occupancy vehicles.

o Direction #14: Transition to a more integrated multi-modal
transportation system.

o Direction #15: Contribute to a reduction in greenhouse gas
emissions.

o Direction #16: Protect Meaford’s natural and cultural heritage.
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